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       Baseline Assessment 
 

   Conceptual Model 
 
      Site Strategy 

COMPACT planning frameworks 

Approach designed to give considerable flexibility to local 
decision-makers 

Basis for future monitoring & evaluation 



COMPACT Landscape Approach 
Threat ranking & “niche” for small grants 

 
 



Small grants at the landscape level 
whole = greater than sum of parts 
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Learning by Doing 



• Keep lessons close to the 
Protected Area 

• Engage communities at 
every stage from 
nomination to 
stewardship of WHS and 
broader landscape 

• Embrace diversity of 
governance types - 
encompassing co-
managed, private 
protected areas, as well 
as ICCAs within CBD 
Aichi Target 11 



Building landscape partnerships 
Building landscape partnerships through 

SGP full-size GEF projects 

SGP Ecuador 
• Isolated projects to 

landscape approaches 
• Consolidates projects 

according to 4 
ecosystems of national 
and global importance 

• Support to 3 bio-
cultural corridors in 
support of sumak 
kawsay 
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Publication 
Launch! 
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November 
WIN 
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