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What do YOU gain from their participation?

e Better understand relative advantage and costs
management/adhering to management rules

e Knowledge on intentions, relationships, interests and
influence of the decision making process allow you to increase
compatibility of action

 Provide knowledge

= increased buyin



Experience

* Analysis of successful governance of common pool resources
highlight the importance of participation for effective
resource governance

“most individuals affected by the operational rules can
participate in modifying the operational rules” (Ostrom 1990)



Ethics

e Conservation is a social process and will have social as well as
ecological impacts
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Stakeholder analysis

* Different approaches: List stakeholders, document analysis,
social network analysis (+), mental models (+)

e What are the key dimensions at stake in this decision?
— How impacted is each stakeholder group?
— How supportive or opposed are they?
— How influential are they?
— What is their capacity to be involved?

* |f needed, prioritize engagement



Social network analysis:

Which agencies do you collaborate with when implementing marine
resource management and conservation?

e I|dentifying stakeholders and their roles
e Characterizing relationships between stakeholders

* Designing and facilitating strategic networking to to achieve more
effective collaboration




Mental models
Model of the use or availability of resources within a park
e (Clear and open communications

e Integrating different sources of knowledge
 Enabling shared ownership



Use of water use and availability in the crocodile river catchment in South Africa
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Use of water use and availability in the crocodile river catchment in South Africa
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Prioritize engagement

High Importance
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DEGREE OF INFLUENCE
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High influence

Low Influence

Box A

Stakeholders who stand to lose
or gain significantly from the
project AND whose actions can
affect the project’s ability to meet
its objectives

The project needs to ensure that
their interests are fully represented
in the coalition. Overall impact of
the project will require good
relationships to be developed with
these stakeholders.

Box B

Stakeholders who stand to lose
or gain significantly from the
project BUT whose actions
cannot affect the project’s ability
to meet its objectives

The project needs to ensure that
their interests are fully represented
in the coalition.

Box C

Stakeholders whose actions can
affect the project’s ability to meet
its objectives BUT who do not
stand to lose or gain much from
the project

They may be a source of risk; and
you will need to explore means of
monitoring and managing that nisk.

Box D

Stakeholders who do not stand to
lose or gain much from the
project AND whose actions
cannot affect the project’s ability
to meet its objectives

They may require limited monitoring
or informing of progress but are of
low priority. They are unlikely to be
the subject of project activities or
involved in project management.

World Bank



. Mechanisms

. for Joint Action
Mechanisms
for Joint
. : Decision
Consultation  pg4 king
and Needs
Assessment

Informaion
Dissemination

Ladder for Participation in Planning

Citizen
Control



FOR A FAIR ssxm

EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE L




Great Barrier Reef Marine Park

- 1000 formal and informal
meetings and information
sessions, in over 90 centers along
the GBR coast

- 2 formal phases of community
participation (31,500 public
submissions, including >5800)

- Calls, websites, community service
announcements on radio, tv and
newspapers
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Amplification of Abrolhos
National Park

Collation of existing
datasets, consultation with
local stakeholders

Data did not represent the
interest of all the
stakeholder groups

Stakeholders which were
not represented,
prevented implementation




Serra do Itajai National Park

Designation of National Park with
no public consultation process

Private land was incorporated into
the park, limited compensated

lllegal poaching, use of forest,
engagement with stakeholders
difficult




Thank you!

morena.mills@uqg.edu.au

DECISION H

Connecting &
g _F. People & Nature

e

Selence informing conservation
in collaboration with the
Wildlife Conservation Society
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