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The last 130 years has seen the largest conscious land use 
change in history.   

 

Claude Martin, CEO, WWF International 2003 
  



ISSUE:  

• Competing claims for land resources are undermining Protected Areas as a 
conservation policy and cultural ideal. 

• Protected Areas are becoming less resilient to threats. 
 

PROPOSAL:   

 

Define PA as an investable asset class based on a number of different asset 
types (values) 

HOW:  

• reveal invisible or forgotten PA values  

• Highlight a number of entry points for value creation, enhancement and 
investment 

RESULT:  

PA more resilient to threats creating multi-dimensional value for society 
 

 

 
 
 
 
 
 

 

 

 

 

 

In a nutshell…. 



Human 

Assets 

Human Assets are the forms of embodied 

knowledge attached to a PA that enable the 

conservation of bio-physical assets and value 

capture. They reside in park staff, local people, 

researchers, regular visitors, and volunteers. 

Infrastructure 

Assets 

Infrastructural Assets are the facilities that 

have been constructed to enable value 

generation. They include access roads, cable 

cars, trail systems, accommodation, visitor 

centres, and park interpretation. 

Institutional 

Assets 

Institutional Assets are the legal and 

management frameworks that construct a PA. 

They include designations, a management 

body and plan, community agreements, and 

PES contracts. 

Cultural 

Assets 

Cultural Assets emerge from creative and 

recreational engagements with the PA that create 

a societal profile for the area. They include brands, 

iconic imagery and artistic interpretations, media, 

tourism, and conservation profile. 

PROTECTED AREA ASSETS 

Protected areas are a spatial asset class created through investments in a range of asset types 
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Bio-Physical 



Bio-Physical 

Climate change 

Land encroachment 

Extractive industries 

Regulatory change and PADD 

Jurisdictional tensions 

Conflict between communities 
and authorities 

Corruption 

Local conflicts and geopolitics 

Breached ecological thresholds 

Shifts in visitor preferences 

Changing brand value 

Risks & 
Threats 
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New and existing risks can damage PA assets reducing the value they generate 

VALUE-AT-RISK 





Nations and 

polities 
Citizens 

Economies 

and enterprise 
Organisations 

VALUE CAPTURE VALUE CAPTURE 

VALUE CREATION Different combinations of Protected Area assets generate different forms of 

value that are captured by diverse groups in society 
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Outdoor  
Recreation 

Moral, artistic 
and scientific  
expression 

Economic 
Flows 

Ecosystems 
Services 

Natural 
Resources 

Status and 
Prestige 

Investments 

in PA assets 

generate 

different forms 

of value 

FORMS OF VALUE 



INVESTMENTS IN PROTECTED AREAS 

Investment in PA assets can increase the value generated for groups in society 

TYPES OF INVESTMENTS THAT ENHANCE THE VALUE OF EACH ASSET ASSET TYPES 

Human 

Assets 

Infrastructure 

Assets 

Institutional 

Assets 

Cultural 

Assets 

Bio-Physical 

Assets 
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SUMMARY 

Better able  
• to communicate value,  
• manage risks, 
• and attract investment. 

 
Next steps:  

• link the asset, forms of value, who captures value into an interactive 
typology 

• case studies in Brazil and Tanzania 
 
Ambition:  The non-monetisable value accrued from protected areas is 
quantified in ways meaningful to decision makers 
 
 

Framing Protected Areas as an asset class restates the case for their protection and 
creation in a fresh and holistic way for decision makers and publics alike.  


